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EXECUTIVE SUMMARY

ϐϐ Changing our goal of becoming connected, streamlined and
mission-focused from being a separate focus, to reflect that it is
our preferred way of working across all the goals.

‘GOD HAS BLESSED
THIS PLAN AND
GENERATED A MORE
COORDINATED FOCUS
IN THE SALVATION
ARMY THAN I HAVE
EXPERIENCED IN
35 YEARS.’

ϐϐ Adding a new goal to add emphasis to leadership development.

TSMP SURVEY 2009

The Salvation Army has been raised up by God to ‘care for people,
transform lives and reform society, by God’s power’.

greater awareness of poverty and injustice; and much of our siloed
thinking has changed.

In 2005, senior leadership asked what was holding us back from
better achieving this mission. After widespread consultation, four
main areas were identified that formed the basis of our Territorial
Strategic Mission Plan (TSMP), with four goals for The Salvation Army
in New Zealand, Fiji and Tonga.

Recent surveys confirm that Salvationists and staff are keen to
continue with a Territorial Strategic Mission Plan. Having listened to
the feedback and ideas, the following adjustments are being made:

After further consultation, TSMP was extended in 2010 for three
years under the banner of ‘TSMP: The Next Chapter’, with
updated goals:
1. Make dynamic disciples of Jesus.
2. Increase the number of soldiers.
3. Take significant steps to eradicate poverty and injustice.
4. Be a connected, streamlined and mission-focused Army.
No one realised the impact that this focus would have on our
territory. Our attendances at worship services are now at an all time
high; we are enrolling more soldiers than prior to TSMP; there is far

ϐϐ Shortening each goal and adding two focus words to make each
goal easier to remember.
We will continue to source and develop quality resources, and
expect all corps, centres and support functions to implement
localised plans to support these goals.
We thank God for what has been achieved with TSMP and look
forward to what is still to come.
EXECUTIVE SUMMARY
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FROM OUR TERRITORIAL LEADERS
WE REMAIN
COMMITTED TO
OUR MISSION OF
CARING FOR PEOPLE,
TRANSFORMING LIVES
AND REFORMING
SOCIETY

Dear Friends,
The Territorial Strategic Mission Plan has had a profound impact
on our territory. It is clear that a simple focus around four goals
has brought clarity and unity, and as you will read later in this
document, some very pleasing results.
We remain committed to our mission of caring for people,
transforming lives and reforming society, and want to again focus
on four priorities to help us achieve more of this mission.
1. Make disciples: the last recorded words of Jesus to his
disciples were ‘to go and make disciples’. We must never
let anything get in the way of this focus; after all, we are a
‘salvation’ army.
2. Increase soldiers: an army needs soldiers and a Salvation
Army is no exception. Soldiership is the natural outworking of
dynamic discipleship within The Salvation Army.
3. Fight injustice: the Bible records James telling us that it
is no good to have faith without deeds; and Jesus explains
the golden rule by telling the story of the Good Samaritan to
highlight our need to look after anyone mistreated.
4. Develop leaders: an army also needs leaders – people
with vision; strategic thinkers, people with passion who are
prepared to work hard to achieve Kingdom results.
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FROM OUR TERRITORIAL LEADERS

In writing to the Philippians, the Apostle Paul shared his life
mission: ‘But one thing I do: forgetting what is behind and straining
towards what is ahead, I press on towards the goal to win the
prize for which God has called me heavenwards in Christ Jesus.’
(Philippians 3:13b-14).
When we are mission-focused, we look for the best ways to do
everything. We become connected and streamlined. It is this spirit
that must tie all our goals together. We ask you to familiarise
yourself with the plan; to make use of the supporting resources;
and to join us in praying and working for each of these priorities.
With warm regards,

Don and Debi Bell, Commissioners
Territorial Leaders

HISTORY
Our Mission

TSMP: The Next Chapter 2010-13

The Salvation Army is an international movement and an evangelical
branch of the Christian Church. The mission statement of the New
Zealand, Fiji and Tonga Territory is ‘caring for people, transforming
lives and reforming society, by God’s power’.

TSMP proved to be extremely valuable in providing focus and
rallying Salvationists and staff around these shared mission goals.
Further consultation in 2010 suggested that some of the goals
needed fine tuning to widen their application. There was also a
strong call for a more detailed plan and resources to help achieve
each goal.

Territorial Strategic Mission Plan (TSMP) 2005-10
In 2005, senior leadership were concerned about static church
attendances, declining rolls and increasing financial pressure.
Representative Salvationists were asked what they thought would
help us address these issues and achieve more of our mission. Four
key areas stood out:

TSMP was extended for three years under the banner of ‘TSMP:
The Next Chapter’, with updated goals:
1. Make dynamic disciples of Jesus.
2. Increase the number of soldiers.

1. Helping Salvationists take their Christian faith more seriously.

3. Take significant steps to eradicate poverty and injustice.

2. Enrolling soldiers—people committed to the covenant
lifestyle promoted by The Salvation Army.

4. Be a connected, streamlined and mission-focused Army.

3. Mobilising our people to be more involved in fighting poverty
and injustice.
4. Working smarter—working together, being more intentional
and reducing bureaucracy.

‘TSMP HAS BEEN
EXTREMELY VALUABLE
IN PROVIDING FOCUS
AND RALLYING [US]
AROUND OUR SHARED
MISSION GOALS.’

It was noted that a focus on leadership development and clear
communication was needed.
Each corps and centre received a wide range of supporting
resources and put plans in place to help people engage with the four
goals, become equipped and be released to work out their plans.

These four ideas formed the basis for our Territorial Strategic
Mission Plan (TSMP), with four goals to 2010.
HISTORY
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ACHIEVEMENTS TO DATE
Some of the outcomes since October 2010
1. Make dynamic disciples of Jesus

2. Increase the number of soldiers

ϐϐ Growth in our average weekly worship service attendance to
8100, the highest in our history.

ϐϐ The average number of senior and junior soldiers enrolled each
year since 2010 is 25 per cent higher than in 2010.

ϐϐ Two thousand first-time decisions recorded in our corps, and a
further 200 within our social services.

ϐϐ A 30-year trend of decline in both our senior and junior soldier
rolls has halted.

ϐϐ Four new plants opened (Rakiraki, Navua, North Shore Korean
and Vava’u), but one closed (Botany).

But…

ϐϐ Three new recovery fellowships (New Plymouth, Palmerston
North and Waihi), taking the number of these fellowships to 11.
ϐϐ 2013 saw our largest ever attendance at Delve (people exploring
leadership within The Salvation Army), and we are expecting our
largest intake of cadets from Fiji and Tonga next year.
ϐϐ Widespread support for the General’s Thursday morning
Worldwide Prayer Meeting.
ϐϐ Establishment of a territorial Spirtual Life Development
appointment.
But…
ϐϐ We have seen little change in our small group attendance, and a
small decline in our weekly kid’s church attendance.
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ACHIEVEMENTS TO DATE

ϐϐ Both our senior and junior soldier rolls have remained static
(down by less than half a per cent), so we have not achieved our
goal of increasing the number of soldiers.

3. Take significant steps to eradicate
poverty and injustice

4. Be a connected, streamlined and
mission-focused Army

ϐϐ Our Social Policy and Parliamentary Unit (SPPU) continues
to influence government policy by raising issues of injustice
and poverty, including our annual State of the Nation reports,
submissions on a raft of proposed legislation changes, and
reports on housing, Pasifika peoples, alcohol and children.

ϐϐ Improved communication including quarterly territorial video
updates and new social media engagement.

ϐϐ We are heavily involved in the Stop the Traffik global antislavery group, coordinating the New Zealand branch, hosting
the Prevent People Trafficking Conference 2012, and ensuring
concrete action is undertaken by government to stamp out the
trafficking of humans.
ϐϐ We continue to provide practical assistance to more than
120,000 people a year.
ϐϐ After the Canterbury earthquake, Salvationists from around
New Zealand (and Australia) responded, with teams of more
than 100 people per week providing support in Christchurch.
ϐϐ In our recent TSMP survey, 70 per cent of respondents said they
were more aware of poverty and injustice issues.

ϐϐ Strong anecdotal evidence indicates we are working more
closely together; for example, regional gatherings; joint
contract proposals and meetings between service streams;
national meetings of planters, divisional staff and chaplains;
coaching; social service leaders on corps leadership teams; and
even corps hosting a barbeque for social service staff.
ϐϐ All corps and most social service centres now conduct a
Mission Wash and develop Mission Plans annually. Territorial
Headquarters has started using a similar process.
ϐϐ New centralised human resources and payroll system.
But…
ϐϐ The widespread perception is that we have not achieved our
goal of being more streamlined.

ϐϐ Most corps mission plans now include local justice activities.
Corps have been involved in a range of efforts, such as
fighting local liquor licences, working with schools, setting up
community gardens, promoting Fair Trade, and sponsoring
children.
But…
ϐϐ We are sponsoring less children through our Cherish a Child
sponsorship programme.
ϐϐ While 70 per cent of respondents in our recent TSMP survey
said they were more aware of poverty and injustice issues, only
28 per cent were more involved in addressing these issues.
ACHIEVEMENTS TO DATE
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MOVING FORWARD
WE HAVE
MADE THREE
ADJUSTMENTS

To help us decide whether to continue TSMP, Salvationists and staff
were invited to participate in a range of surveys in late 2012. Of the
2,500 people who participated, most agreed that TSMP had helped
The Salvation Army be considerably more effective, and they wanted
TSMP to continue.
A range of suggestions were received as to how the plan might be
improved going forward. Having listened to the feedback, three
adjustments have been made to TSMP:
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TSMP MOVING FORWARD

ϐ

Instead of being something separate, we want ‘mission-focused’
to be seen as our preferred way of working in everything we
do—the glue that holds the plan together. It is therefore no
longer a goal, but a way of working.

ϐ

Senior leadership agree that leadership development is an even
more critical issue today than three years ago, so to ensure
it receives appropriate focus, it has become a goal in its own
right.

ϐ

The goals have been shortened to reflect the key phrases people
use in every day conversation, with focus words added.

Our updated mission goals

Strategic approach

Cultural contexts

Our TSMP goals relate across all Salvation Army contexts, regardless
of the ethnicities, backgrounds, ages or other aspects of individual
identity represented. This document therefore does not provide
specific direction for individual demographic areas (such as youth,
children, women, seniors, Māori, Fiji or Tonga). However, it is the
expectation that all mission contexts will develop plans that meet
the needs of their demographic groups.

The Salvation Army acknowledges the Treaty of Waitangi as the
covenant establishing New Zealand on the basis of bi-cultural
partnership and that on behalf of its multicultural membership,
it has a responsibility to honour this Treaty and maintain a good
bi-cultural relationship.

The strategic approach of TSMP is therefore to assist all mission
contexts in the development and implementation of these plans, by:
ϐϐ Ensuring the goals are clear.
ϐϐ Providing a range of resource to help support the goals.
ϐϐ Helping mission contexts put in place plans to achieve
the goals.

All New Zealand centres are expected to explore strategies to
honour The Salvation Army’s bi-cultural commitment.
We also desire to be relevant to the cultures of Fiji and Tonga, and
all cultures represented in New Zealand, Fiji and Tonga. We believe
this can be achieved when we uphold Jesus Christ as the head of
the Church who, through the power of the Holy Spirit, unites all
people as one.

ϐϐ Having in place communication and reporting mechanisms
for accountability and progress reporting.

TSMP MOVING FORWARD
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MISSION FOCUSED
Be a connected, streamlined and mission-focused Army, shortened to ‘Mission Focused’
WHEN WE ARE
MISSION FOCUSED,
WE LOOK FOR THE
BEST WAY TO DO
EVERYTHING—AND SO
BECOME CONNECTED
AND STREAMLINED

Our previous goal four—to be a connected, streamlined and
mission-focused Army—is about each of us doing whatever it takes
to advance our mission. We no longer want this to be a separate
goal; but rather, want to take a connected, streamlined and missionfocused approach to how we do everything we do—this is our
habitual practice in mission.
Be a connected, streamlined and mission-focused Army, shortened
to ‘Mission Focused’, with two focus words:

ϐϐ All officers, staff and Salvationists are well informed about The
Salvation Army’s direction, including key decisions that affect
them, success stories and areas of concern.
ϐϐ There is a culture of people working together—across all levels
—to build community and achieve synergies for mission; silos
are a thing of the past.

ϐϐ Streamlined: ‘made more efficient, especially by simplifying’
(Collins English Dictionary).

Streamlined

We will know we are working in this way when
we are:

ϐϐ Robust, adaptive and timely decision-making processes are in
place; these advance, rather than hinder, our mission.

Mission-focused

ϐϐ Technology and support services continue to improve
organisational efficiency.

ϐϐ Every corps, centre and department knows how they help
achieve our mission; they constantly review/adapt their plans
and processes to support this.
MISSION FOCUSED

Connected

ϐϐ Connected: building community, working together, involving
others, keeping each other informed.

ϐϐ There is a culture of innovation and risk taking; we do ‘whatever
it takes’ to achieve our mission; non-essential distractions do
not get in the way.
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ϐϐ Whenever things aren’t working, we ask why and take steps to
make improvements; we cease activities that are no
longer useful.

ϐϐ Proposals and new ideas are well thought out and presented.

ϐϐ All our headquarters function as servants and champions of
mission.

To achieve this, we will:
ϐϐ Continue to use our Mission Reviews and Mission Wash
processes to:
a) foster a culture of continuous review and improvement
b) ensure all centres are working to a mission plan
c) encourage inter-centre collaboration
d) encourage innovation.
ϐϐ Continue to improve our information sharing, including
quarterly video updates, War Cry articles and use of social
media (see Communication on page 24).
ϐϐ Identify and improve our three most ‘frustrating’ processes.
ϐϐ Encourage leaders at all levels to visit and engage with ‘their’
grass roots.

The following resources have been developed to
support this goal:
ϐϐ Mission-focused sermon and study: the ‘Getting Started’
booklets contain a sermon and small group study on the
importance of being connected, streamlined and mission
focused.
ϐϐ Quarterly video updates: regular updates from the Territorial
Commander.
ϐϐ Mission Review and Mission Wash: a series of tools to assess
the mission effectiveness and resourcing of a corps, centre or
headquarters, and to assist in developing mission plans.
ϐϐ Corps Leadership Structures: a companion to the ‘Orders
and Regulations’, presenting minimum standards for corps
leadership in the New Zealand, Fiji and Tonga Territory.

Get involved!
Help us care for people,
transform lives and reform
society.
Practice hospitality
Invite people into your home.
Be strategic Think is this
the best way to advance our
mission?
Involve others Think who
else could be involved?
Review Ask how effective
are programmes at my corps/
centre?

MISSION FOCUSED
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GOAL 1 MAKE DISCIPLES
Making dynamic disciples of Jesus, shortened to ‘Make Disciples’
Making dynamic disciples of Jesus, shortened to ‘Make Disciples’,
with two focus words:
ϐϐ New: helping people decide to follow Jesus for the first time.
ϐϐ Dynamic: helping disciples of Jesus to have a faith that is
dynamic; that affects every aspect of their life.

What is a dynamic disciple?
A disciple follows a teacher and submits to their direction. A
Christian disciple seeks to know Jesus Christ and asks him to direct
their living.
When Jesus was asked which was the most important
commandment, he replied ‘… love the Lord your God with all your
heart, soul, and mind …’ and ‘… love others as much as you love
yourself’ (Matthew 22:37-39, CEV).
Loving God and loving others is at the heart of dynamic
discipleship. We can never get to a point where we love God or
others too much, so there is an implied forward movement.

10 GOAL 1 | MAKE DISCIPLES

Jesus is our
standard
LOVE FOR GOD

DYNAMIC DISCIPLES
ARE GROWING IN
LOVE FOR GOD AND
LOVE FOR OTHERS
AS FOLLOWERS OF
JESUS CHRIST

LOVE FOR OTHERS
Love for God

Love for Others

ϐϐ I have decided to follow Jesus.

ϐϐ I desire to see others follow
Jesus too.

ϐϐ I seek and follow His leading in
all areas of my life.
ϐϐ I live a life of holiness.

ϐϐ I use my gifts and resources to
serve others.
ϐϐ I do all I can to help the poor
and oppressed.

We will know we are succeeding with Goal 1 when:

To achieve this goal, we will:

ϐϐ Every corps/centre has a plan for helping people to explore the
Christian faith. As a result, people are deciding to follow Jesus.

ϐϐ Pray.

ϐϐ Followers of Jesus (regardless of age), empowered and directed
by the Holy Spirit, are:

ϐϐ Continue to use our Evangelism and Discipleship Pathways and
the Mission Planning process to ensure every corps and centre
has a strategy to make disciples.

ϐϐ Dedicating themselves to God fully, seeking to follow
his leading, separating themselves from sin and being
transformed by his grace.

ϐϐ Using our new Planting Strategy, aim to plant one new faith
community per division per year. Expand Māori and crosscultural mission opportunities.

ϐϐ Taking responsibility for their personal spiritual growth;
making spiritual disciplines (including prayer and Bible
study) a key focus, and meeting regularly with at least
one other Christian for spiritual accountability (eg, prayer
partners, mentors and small groups).

ϐϐ Continue to find and develop resources to support our disciple
making efforts (see next page).

ϐϐ Increasing their understanding of the Bible and applying
this to their daily lives.
ϐϐ Exercising stewardship of God’s created world.
ϐϐ Demonstrating their love for others; confidently sharing
their faith, using spiritual gifts and personal resources
to serve, engaging with social justice issues, maintaining
Christians ideals in their relationships, and practicing
hospitality within their communities and mission contexts.
ϐϐ Discovering their leadership potential, utilising this to
strengthen the Army.

ϐϐ Participate in the 2014 ‘Jesus—All About Hope’ campaign, to
mark the 200 year anniversary of the Christian Message arriving
in New Zealand.
ϐϐ Further grow our spiritual life ministry.
ϐϐ Encourage coaching and mentoring at all levels.
ϐϐ Implement our children’s ministry strategy to reverse the
decline in this ministry.
ϐϐ Address corps and centres that are not building open and loving
faith communities.

Get involved
Believe in Jesus and
choose to follow him.
Deepen your faith in God
through personal prayer,
Bible reading and meeting
with other Christians.
Serve others Practice
hospitality, share your faith
and stand against injustice.
Attend prayer meetings
at your local corps.
Help someone else with
their spiritual journey.
Use the resources
available for free download
at www.salvationarmy.
org.nz/tsmp.

ϐϐ Monitor progress against our key TSMP measures of prayer,
recruits, decisions, congregational worship, small groups,
children and tithing.
GOAL 1 | MAKE DISCIPLES 11

Resources

1

2

3

The following resources have been developed to support this goal:
ϐ1

‘Dynamic Discipleship’ sermon and study series
Seven sermons and seven separate small-group studies for
understanding dynamic discipleship—based around loving God
and loving others.

ϐ2

Evangelism Pathway
A workbook to help you confirm the steps you take to bring
people to faith in Jesus.

ϐ3 Discipleship Pathway
A workbook to help you confirm how you grow disciples of
Jesus.
ϐ4 ‘Knowing God’ study series
Six studies for personal or group use, exploring how to get to
know God through ‘holy habits’ (spiritual disciplines).
ϐ5

ϐ6
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Discipleship resource recommendations
Reviews of various discipleship resources are available on the
TSMP website. A great starting point if you’re looking for new
activities.
‘How to Lead a Small Group’ course/manual
A training course or manual for leading effective small groups
—in particular, Home/Life Groups. Includes an overview
of small groups, facilitation skills, how to build authentic
relationships, how to start a group, and suggested resources.

4

5

6

7
ϐ7

Prayer Tips
10 separate sheets of tips for praying in various settings, such
as at home, in ministry groups, during corporate worship and in
the neighbourhood.

ϐ8

‘Spiritual Partners’ quick-start kit
Ideas for helping you choose a spiritual partner, confirming
expectations and deciding what you’ll discuss each time you
meet.

ϐ9 Planting Strategy
Our strategy and toolkit for planting new ‘faith communities’.
Other  TSMP  Resources  for  Small  Groups  

	
  

Getting  Started  
Five	
  studies	
  for	
  understanding	
  the	
  mission	
  of	
  The	
  Salvation	
  Army	
  and	
  the	
  four	
  TSMP	
  
goals.	
  The	
  first	
  study	
  unpacks	
  our	
  mission	
  statement,	
  asking	
  ‘what	
  do	
  you	
  think	
  the	
  
Salvation	
  Army	
  most	
  needs	
  to	
  achieve	
  more	
  of	
  our	
  mission?’	
  Our	
  senior	
  leaders	
  asked	
  
themselves	
  the	
  same	
  question	
  which	
  led	
  to	
  our	
  four	
  TSMP	
  goals.	
  	
  
From	
  here,	
  there	
  are	
  four	
  studies	
  introducing	
  each	
  of	
  the	
  goals.	
  

ϐ ‘Friendships that Count’ course
10
A five-session practical course to help you share your faith with
friends.
Dynamic  Discipleship  
Seven	
  studies	
  for	
  understanding	
  dynamic	
  discipleship:	
  

	
  

•
•
•
•
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9

Friendships that Count
Sharing your faith made easy

Small Group Study / Course

What	
  is	
  a	
  dynamic	
  discipleship	
  and	
  that	
  it	
  starts	
  with	
  a	
  choice	
  
Love	
  for	
  God	
  –	
  getting	
  to	
  know	
  God	
  (spiritual	
  disciplines)	
  and	
  personal	
  
transformation	
  (holiness)	
  
Love	
  for	
  Others	
  –	
  through	
  serving	
  within	
  the	
  church	
  (gifts	
  and	
  unity),	
  serving	
  
others	
  (social	
  justice)	
  and	
  sharing	
  your	
  faith	
  
Perseverance	
  and	
  the	
  need	
  to	
  stay	
  in	
  the	
  race.	
  

Knowing  God  
Six	
  studies	
  for	
  personal	
  or	
  group	
  use,	
  exploring	
  how	
  to	
  get	
  to	
  know	
  God	
  through	
  'holy	
  
habits'	
  (spiritual	
  disciplines),	
  covering:	
  

	
  

•
•
•

Your	
  picture	
  of	
  God,	
  and	
  His	
  picture	
  of	
  you	
  	
  
Holy	
  habits	
  –inward,	
  outward	
  and	
  those	
  with	
  a	
  corporate	
  focus	
  
Specific	
  study	
  on	
  the	
  habits	
  of	
  prayer,	
  Bible	
  reading	
  and	
  listening.	
  

Therefore  I  Will  
Therefore  I  Will	
  unpacks	
  the	
  various	
  ‘I	
  will’	
  statements	
  from	
  the	
  Soldier’s	
  Covenant	
  
across	
  12	
  sessions.	
  While	
  intended	
  as	
  the	
  content	
  for	
  sermons,	
  the	
  material	
  could	
  
easily	
  be	
  adapted	
  for	
  discussion	
  in	
  small	
  groups.	
  The	
  individual	
  topics	
  are	
  relevant	
  to	
  
	
   all	
  disciples	
  (e.g.	
  relationships,	
  integrity,	
  family	
  life)	
  making	
  these	
  excellent	
  as	
  one-‐
offs,	
  a	
  short	
  series,	
  or	
  all	
  12	
  together.	
    

ϐ
11 ‘Mercy Seat Counselling’ course
A training course for supporting people making a response at
the mercy seat.

Leading  Small  Groups  
A	
  training	
  course	
  for	
  small	
  group	
  leaders,	
  covering	
  the	
  purpose	
  of	
  small	
  groups,	
  
practical	
  tips	
  for	
  starting	
  a	
  group	
  and	
  running	
  a	
  meeting,	
  and	
  a	
  focus	
  on	
  how	
  to	
  build	
  
authentic	
  relationships.	
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Mission  Matters  (Soldiership  Material)  
While	
  intended	
  as	
  soldiership	
  material,	
  there	
  is	
  no	
  reason	
  why	
  a	
  small	
  group	
  could	
  
not	
  use	
  Mission  Matters  to	
  gain	
  an	
  understanding	
  of	
  The	
  Salvation	
  Army,	
  our	
  history,	
  
DNA,	
  doctrines	
  (beliefs)	
  and	
  distinctives.	
  
Note:	
  due	
  to	
  the	
  size	
  of	
  this	
  booklet,	
  it	
  is	
  not	
  available	
  for	
  free	
  printing	
  –	
  you	
  order	
  
copies	
  through	
  Salvationist	
  Resources	
  (mailorder@nzf.salvationarmy.org).	
  
The Salvation Army
New Zealand, Fiji and Tonga Territory

Spiritual  Partners  
A	
  handout	
  explaining	
  the	
  benefits	
  of	
  having	
  a	
  spiritual	
  partner,	
  how	
  to	
  go	
  about	
  
finding	
  one,	
  and	
  practical	
  tools	
  for	
  your	
  first	
  and	
  subsequent	
  meetings.	
  Four	
  pages,	
  
designed	
  to	
  print	
  on	
  a	
  single	
  A3	
  page,	
  double-‐sided	
  and	
  folded.	
  

	
  

	
  

ϐ Welcome Team Training
12
Making your church so welcoming that every visitor wants to
come back.

10

11

12

ϐ
13 Welcome Pack
A generic welcome pack for corps to adapt to provide
information to visitors about their corps.
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GOAL 2 INCREASE SOLDIERS
Increase the number of soldiers, shortened to ‘Increase Soldiers’
SOLDIERS WHO
ARE TRUE TO THEIR
COVENANT MAKE A
TREMENDOUS
IMPACT FOR GOD

Increase the number of soldiers, shortened to ‘Increasing Soldiers’,
with two focus words:

ϐϐ More soldiers are actively engaged in our mission; mobilised to
save and to serve others.

ϐϐ Recruit: increasing our fighting force by inspiring and enrolling
new soldiers.

ϐϐ Soldiers have regular opportunities to consider and reaffirm
their covenant (including those who have disengaged from
active soldiership and/or corps attendance).

ϐϐ Deploy: helping all soldiers to live out the promises they signed
up to in their Soldier’s Covenant or Junior Soldier’s Promise.

A discipleship framework
The Soldier’s Covenant and Junior Soldier Promise call for radical,
lifestyle commitments that are often counter to the culture of
the day. Soldiers who remain true to their promises can make a
tremendous impact for God in their communities and the wider
world. They make the values of the Kingdom of God the standard for
their lives.
The Salvation Army promotes soldiership as a relevant and
useful framework within which people can live out their Christian
discipleship.

We will know we are succeeding with this goal when:
ϐϐ All soldiers speak highly of their covenant and are convinced of
its worth in everyday life.
14 GOAL 2 | INCREASE SOLDIERS

ϐϐ Our senior and junior soldiers rolls increase (a net increase even
after any losses).

To achieve this goal, we will:
ϐϐ Schedule regular senior and junior soldiership preparation
classes in faith that God will prompt people to step up.
ϐϐ Hold regular Pastoral Care Council meetings and observance of
recruiting processes to improve our pastoral care of senior and
junior soldiers and recruitment of new ones.
ϐϐ Provide resources to help corps hold an annual Covenant
Renewal Day.
ϐϐ Using the mission review process, ask all corps and centres to
seek and promote opportunities to deploy soldiers.
ϐϐ Promote that anyone can belong in The Salvation Army.
ϐϐ Recapture our visibility by making uniform wearing more
accessible.

1

2

The following resources have been developed to
support this goal:
ϐ1

ϐ2

Mission Matters
New soldiership preparation material. A workbook covering
belonging, Salvation Army history, doctrines (beliefs) and
distinctives. Use in small groups and keep for future reference.
Order from Salvationist Resources.

Get involved!
Attend a preparation class
and find out if soldiership is
for you.
3

The Next Step
Soldiership preparation material for youth.

ϐ3 Therefore I Will sermon series
Twelve sermons on the ‘I Will’ statements of the Soldier’s
Covenant. While related to soldiership, the individual topics are
relevant to all disciples (eg, relationships, integrity, family life),
making these sermons excellent as one-offs, a short series, or
all 12 together.
ϐ4 Junior Soldier material
A complete set of new Junior Soldier lessons with supporting
preparation material, certificates and passports.
ϐ5 Renewal Sunday kit and covenant cards
Annual Covenant Renewal Sunday packs for adults and children
complete with theme, sermon outline, meeting lead ideas,
slides and renewal cards.

5

4

Re-read your Covenant
or Junior Soldier Promise
and allow God to challenge
you through its words.
Be deployed Are you
active in your community?
Are you involved in
corps ministry? Have you
considered serving with your
local Salvation Army social
services?
Encourage others toward
soldiership by testifying
about the meaning of
soldiership in your life.
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GOAL 3 FIGHT INJUSTICE
Take significant steps to eradicate poverty and injustice, shortened to ‘Fight Injustice’
‘WHAT GOOD IS
IT, MY BROTHERS
AND SISTERS, IF
SOMEONE CLAIMS
TO HAVE FAITH BUT
HAS NO DEEDS?’
JAMES 2:14

Take significant steps to eradicate poverty and injustice, shortened
to ‘Fight Injustice’, with two focus words:

ϐϐ Some Salvationists are taking the lead and making an impact as
social justice champions.

ϐϐ Mobilise: ‘make ready for action’ (The Free Dictionary)—inform,
encourage people to get to know those who are facing injustice,
train and call to action.

ϐϐ The New Zealand, Fiji and Tonga Territory takes a united
approach to specific issues (eg, trafficking and housing).

ϐϐ Act: not just talking about fighting injustice; getting personally
involved. ‘What good is it, my brothers and sisters, if someone
claims to have faith but has no deeds?’ (James 2:14).

Social justice and reform
The Salvation Army has a strong heritage of social action. This goal
reflects our ongoing commitment to advocate for human dignity and
social justice alongside the poor and oppressed.

We will know we are succeeding with this
goal when:
ϐϐ Every person in every centre is increasing their involvement to
reduce poverty and injustice.
ϐϐ Every centre is involved in some collective form of social justice
action.
ϐϐ There is increasing awareness of social justice issues, with ideas
on how to combat these.
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How will we achieve this goal?
ϐϐ Provide a resource to help small groups and individuals
understand this goal, its biblical mandate and our Salvation
Army justice heritage; and provide ideas for action.
ϐϐ Promote existing opportunities (eg, Cherish a Child, The
Salvation Army overseas projects, Fair Trade, social services)
and resources.
ϐϐ Provide easily-accessible information on a range of local and
global issues, especially Salvation Army projects and Social
Policy and Parliamentary Unit research; provide practical ideas
for involvement.
ϐϐ Recruit and resource local champions.
ϐϐ Continue to use our Mission Planning process to encourage all
corps and centres to adopt at least one social justice project.

The following resources have been developed to
support this goal:
ϐ1

ϐ2

1

2

Join a discussion Or
research a particular
injustice issue.

Just Actions
A range of Just Actions—helpful sheets covering a range
of social justice/poverty issues with practical steps for
involvement. Designed for use by leadership teams, as the basis
for sermons, as newsletter inserts, or for small groups.

Purchase justly What
different choices could you
make to help eradicate
poverty?

Sermon to introduce goal three
Both the ‘Getting Started’ and ‘Dynamic Discipleship’ booklets
contain a sermon and study on social justice.

ϐ3 Living Simply
A Think Piece on consumerism, production and positive buying
to help us all live simply and make a more just world.

Make a difference in your
community. Find out about
local issues of injustice and
mobilise others to become
involved.

3

ϐ4 Salvation Army website
Information and opportunities for involvement in social
justice activities is available at The Salvation Army website
(salvationarmy.org.nz)—eg, for information on social justice
issues, go to Research & Media > Social Policy Unit; to sponsor
a child or send Give Hope gifts, go to Giving Back > Child
Sponsorship.

4

There are also resources available from:
ϐ5

Social Policy and Parliamentary Unit: a range of Think Pieces
on topics such as how we shop, labour exploitation, people
trafficking, loan sharks and consumerism (salvationarmy.org.nz/
socialpolicy).

ϐ

Moral and Social Issues Council (MASIC): articles on ethical
issues to help support Salvationist decision making in everyday
life (salvationarmy.org.nz/masic).

Get involved!

Support Salvation Army
activities such as the
Self Denial Appeal, child
sponsorship, overseas
development projects and
your local social service
centre.
Share information you
receive about social justice
with others.

5
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GOAL 4 DEVELOP LEADERS
A new goal to add emphasis to leadership development
IF YOUR ACTIONS
INSPIRE OTHERS TO
DREAM MORE, LEARN
MORE, DO MORE AND
BECOME MORE, YOU
ARE A LEADER
JOHN QUINCY ADAMS

Ongoing focus on leadership development is critical to achieving
our mission goals. More leaders will enable us to seize new
opportunities. Better leaders will help us be more effective.
ϐϐ Equip: help people develop the skills to lead effectively.
ϐϐ Empower: encourage and authorise leaders to have a go
while providing support.

We will know we are succeeding with this
goal when:
ϐϐ We have an abundance of new leaders.
ϐϐ We have in place a Leadership Development Pathway that
supports the development of all leaders: officers, staff, local
leaders and volunteers.
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ϐϐ Our leaders empower others through coaching and delegation,
thereby multiplying their leadership base and influence.
ϐϐ The number of cadets is increasing each year.

How will we achieve this goal?
ϐϐ Establish a clear understanding of the leadership values
required in The Salvation Army (eg, servant, strategic,
empowering).
ϐϐ Teach effective Christian leadership and provide tools to assist.
ϐϐ Set the expectation that leaders develop capacity in themselves
and others.
ϐϐ Promote local leadership training activities and include
potential new leaders.

ϐϐ We see people of vision inspiring others to accomplish great
things for God and the Kingdom.

ϐϐ Recognise and honour local leaders and value local officer
commissions.

ϐϐ Our leaders are known for their personal integrity, servant
hearts and collaboration with others to achieve God’s purposes.

ϐϐ Invest in local leaders through coaching and mentoring.
Encourage officership where appropriate.

The following resources are being developed to
support this goal:

1

Get involved!
Take responsibility for
self development. Read
widely, attend training
events and meet with others
for accountability.

ϐ1

Leadership Conversations
Conversation starters to improve personal and team leadership.
Perfect for starting leadership team meetings, one-on-one
appointments with your leaders, and mentoring or coaching
sessions.

ϐ

Coaching Kit
Resources for coaches.

Identify potential leaders
and encourage them.

ϐ

Leadership Development Pathway
An Education and Training Framework for all roles, with an
initial focus on leadership development.

Meet one-on-one Use the
TSMP Coaching Kit to help.

ϐ

Leadership Training
Resources to assist leadership training at the local level.

Train your leaders Run
training events or take
your leaders to training
provided elsewhere; include
leadership thoughts or
training in your meetings.
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ENSURING SUCCESS
Get involved!
Go online and read the
TSMP blog.
Contribute ideas and
success stories to the TSMP
Facebook page.

Communication

How will we ensure this plan’s success?

Two-way communication is essential to TSMP’s success.

ϐϐ Retain the current ‘TSMP Champion’ appointment.

Regular reporting will generate momentum as good ideas and
resources are shared and people are held accountable to our
mission goals.

ϐϐ All corps, centres, divisions and departments will be required to
record TSMP action plans within their Mission Plans.

We will know our communication is effective when:

ϐϐ TSMP video updates will be circulated to all Salvationists
and staff quarterly, supported by regular articles in War Cry,
divisional/social service newsletters, and online.

ϐϐ Every Salvationist (all who are involved in Salvation Army
mission in some way) is aware of TSMP, understands its goals,
and is involved in helping the plan succeed.

ϐϐ Maintain a single site for TSMP information, including success
stories, progress, ideas and resources. Provide a place for
Salvationists and staff to easily record stories and mission ideas.

ϐϐ Leaders report progress and are accountable for promises
made within the plan.
ϐϐ People often hear of others’ good ideas; they are easily able to
adopt/adapt these to further advance our mission and achieve
our goals.
ϐϐ Our many success stories are shared widely … and celebrated!

20 ENSURING SUCCESS

ACTION PLAN
GOAL

2013

2014

ONGOING

MISSION
FOCUSED

ϐϐ New promotional resources

ϐϐ Three frustrating processes

ϐϐ Communication

ϐϐ Updated Getting Started
studies

ϐϐ Lead 2 Grow symposium

ϐϐ Quarterly video

ϐϐ Planters networking

ϐϐ Social media

ϐϐ Updates to existing resources

ϐϐ Jesus—All About Hope

ϐϐ Spiritual life — prayer

ϐϐ Welcome Pack
ϐϐ Mercy Seat Counselling

ϐϐ Implement children’s ministry
strategy

ϐϐ One new faith community per
division per year

INCREASE
SOLDIERS

ϐϐ Covenant Renewal material

ϐϐ Covenant Renewal material

ϐϐ Pastoral Care Council process

ϐϐ You Can Belong resource

ϐϐ Scheduled soldiership
preparation classes

FIGHT
INJUSTICE

ϐϐ Just Action conference

ϐϐ Social justice study

ϐϐ Local social justice champions

DEVELOP
LEADERS

ϐϐ Leadership conversations

ϐϐ Updated Mission Review
process

MAKE
DISCIPLES

ϐϐ Resources to support local
advocacy
ϐϐ Leadership training resources
and pathway
ϐϐ Coaching resources

ϐϐ Coaching and mentoring
ϐϐ Centre for Leadership
Development courses

WE WILL CONTINUE
TO FIND AND DEVELOP
HIGH QUALITY
RESOURCES TO
SUPPORT TSMP

For more information, please contact:
Mail
Territorial Strategic Mission Plan (TSMP)
The Salvation Army Territorial Headquarters
PO Box 6015, Marion Square
Wellington 6141
Phone
(04) 382 0720
Email
tsmp@nzf.salvationarmy.org
Web
www.salvationarmy.org.nz/tsmp

the salvation army
new zealand, fiji & tonga
territory

