To the public, there is only one The Salvation Asmy, but internally,
we tend to operate separately.

Doing mission together is better — better for our clients, good for
Salvationists, good stewardship, and more likelyfto bring people into the Kingdom
of God. But it doesn’t happen naturally — only with intent. "

So we’re forming regional Doing Mission Together Groups to help centres look for
opportunities to do mission together.

Doing Mission Together Groups — What are they?
* Aregular gathering of representatives from all Salvation'Army centres within a
region (the group chooses how often g at least twice per year)

* A chance to get to know each other’s servic%s and to look for opportunities to
do mission together.
o

How will they work?

Each group will follow five simple steps to address our SILOS ...

1. Start DHQ to identify geographic regions and assign coordinators
) il (for both divisionally and nationally managed programmes)
@ 2. Invite Coordinator invites local representatives to an initial meeting
Group meets and seeks to learn from each other
3. Learn . ,
Group may choose to visit each other’s centres

@ 4. Opportunities Group looks for opportunities to do mission together

Centres serve each other as per agreed opportunities
5. Serve : :
Group decides how often to keep meeting

What else?
* Atemplate is available to help with the meeting, ideas and action planning

For more information, look on the intranet or contact the Mission Team
(MissionTeam@salvationarmy.org.nz).
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